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A Team with Over 55 Years Experience.
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Team

• Barend Pennings, former MD 

and European credit prop desk 

PM at Goldman Sachs, with 25 

years of experience in credit 

analysis and investing

• Jan Mroczkowski, formerly at 

Centerbridge, Capstone and 

Goldman Sachs, with 16 years 

of investing experience and 

credit analysis, almost entirely 

on the buyside. Joined 

Gladwyne in 2018

• Benjamin Rampton, formerly 

of JP Morgan, with 15 years of 

experience in Hedge Fund 

Operations & Prime Brokerage 

Strategy

• Bottom-up fundamental credit 

investors, focusing on European 

single name corporate issues

• Vast opportunity set and 

particular edge in European 

High Yield situations where the 

competitive field is reduced

• Flexible mandate to invest 

across geographic jurisdictions, 

industries, capital structures, 

and instruments

• Catalyst driven approach with 

a medium to long term 

investment horizon (6-24 

months)

• Portfolio of ~30 positions with 

a limited net exposure (typically 

~50% net) 

• Returns weighted towards

capital gains, rather than carry

Overview

• European Credit long/short 

corporate credit manager with a 

catalyst driven approach, founded in 

2009, by Barend Pennings

• 41%* performance over three year 

period

• ~ EUR 42 million of assets under 

management, 36% increase YoY

• Proven track record, generating 

returns across multiple investment 

cycles

• Nimble size allowing the firm to 

take positions in structurally 

mispriced instruments

• Network of deep relationships 

across Europe, allowing the firm to 

efficiently source opportunities

• Library of 600 credit write-ups 

built since 2009

*Euro Institutional Class: Source – BNP Paribas NAV Reports. Based on Fiscal Year ending Sept 30th



Market Characteristics: 

• Unprecedented growth of HY bonds replacing loans, with significant amount of bond issues 

below €250m

• Post-Covid, Central Bank intervention is reaching unprecedented level favoring large bond 

issuers

• Broker-dealers forced to reduce absorption capacity

• 50% of the HY bond market growth fueled by funds  offering daily liquidity to investors

Market Implications:

• Volatile ecosystem (exaggerated risk-on/risk-off attitudes) creating extreme entry/exit points

• Sell-side research budgets reduced / situations are too small to make coverage profitable for research providers

• Gap risk: Small issue sizes and limited liquidity lead to more severe bond price moves on bad news

• Zombification: State intervention diminishes price discovery and gives a false sense of security

• Passive investing community driven to follow fund flows; “buy the market” without regard for fundamentals

Vast, Volatile, Under-researched and 

Mispriced Market. 

The European Credit Opportunity: 
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Vast, Under-Researched 
and Mispriced Market

Reduced Supply 
of Bank Credit

+
Fewer 

Market Participants

Exploits the 
Void

• Smaller issues can produce outsized returns in a way they cannot for larger alternative credit managers 

• Size and liquidity constraints reduce sourcing and research competition in this segment of the market

• Zombification creates a universe of cheap short opportunities for companies with underlying insolvency issues

• Large alternative credit managers usually do not short due to inefficiencies or different mandates 

• Gladwyne can obtain borrow and still short in sizes that contribute meaningfully to fund performance 

Gladwyne Exploits the Void.
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Bottom-up Analysis with Over 40 Years 
Investment Experience.

Draw from diverse research practices ranging from screens, reading periodicals, consulting with peers on the 
buyside and sell-side. Determine the opportunities worth spending time on.

Examine whether the opportunity fits the parameters of an attractive investment. Assess the potential downside 

and upside of the opportunity. Determine the key driving factors and investigate the idiosyncratic nature of the 

opportunity (capital structure, financials, business model, legals). 

Develop scenario analysis to start weighing potential outcomes of the situation 

S O U R C I N G

P R E L I M I N A R Y
A N A L Y S I S

D E V E L O P  
S C E N A R I O  
A N A L Y S I S

I N V E S T M E N T
C O M M I T T E E

Discuss at investment committee and invest, investigate further, or move on to something else.

Track progress to assess how closely the thesis plays out. Once the thesis plays out, 

reduce position but keep an open mind in case the situation is still attractive or has been de-risked. 
M O N I T O R
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Disciplined risk management with 
added protections of UCITS limits.

• NAV limit: maximum acceptable net long exposure of 80% (typically averaging at 50%)

• Credit Spread Widening limit - includes: 

• credit spread risk - we assume a doubling of spreads

• equity risk - we assume a 20% drop in value for liquid securities and a 30% drop in value for 

illiquid securities

• The maximum acceptable loss in this instance is 15% of NAV (typically averaging at 10%)

• Liquidity: 90% of portfolio traded in liquid names

• NAV limit: maximum exposure of 30% of NAV concentrated in any given industry 

• Credit Spread Widening limit: maximum acceptable loss of 5% of NAV concentrated in any given industry

• Hard limit of 10% of NAV on the amount of “distressed” and “trash” exposure

• “Distressed” qualification applied to bonds with S&P rating below CCC

• “Trash” qualification applied to instruments unlisted or not dealt on an eligible market

P O R T F O L I O  L E V E L

I N D U S T R Y  L E V E L

A S S E T  C L A S S  L E V E L

S I N G L E  N A M E  L E V E L
• No individual name can represent more than 10% of NAV (UCITS framework hard limit)

• The sum of all positions greater than 5% of NAV cannot exceed 40% of NAV (UCITS framework hard limit)

• No individual name can represent an expected loss of more than 2% of NAV



The Result: Gladwyne Ranks 1st 
Amongst Peer Group
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* As of 30th September, 2023

Source: Bloomberg, Kepler Absolute Hedge

Past performance is not indicative of future results. An investment entails a risk of loss. The above performance reflects the deduction of fees and expenses of the institutional share class, and the fees and expenses will vary by fund.

Important note: The funds included above are not a complete representation of the Kepler competitor universe of Credit Long Short UCITS and were selected by Gladwyne due to their similarity in fund manager objectives, strategy, as well as fund 

structure. This information is intended only as an illustration and is not an offer to sell, nor a solicitation of offers to buy, investment fund interests or any other security.
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Returns are driven by Capital Gains, 

rather than Carry.
• The below table breaks out the positive & negative performance Vs the positive and negative carry:
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*Euro Institutional Class: Source – BNP Paribas NAV Reports. Based on Fiscal Year ending Sept 30th

€ 18.97 
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€ 1.95 
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€ 1.28 

-€ 20.09 
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Positive P&L (mm) Positive Carry (mm) Negative P&L (mm) Negative Carry (mm)

Year 2020 2021 2022 2023 YTD

Turnover: 127% 36% 35% 24%

% Carry 9% 12% 10% 13%

AUM (EUR) 30m 32m 30m 42m

-8%

14% 12% 11%

Performance %



• Over 55 years of experience within the team

• Gladwyne has an edge in European High Yield situations where the competitive field is reduced

• Bottom up investment process with proven track record

• Gladwyne is outperforming its peers and delivering solid returns for its investors 

• Investors have direct access to the Portfolio Management team

• If you have any questions please don’t hesitate to reach out

Current Ranking:

• Citywire (Link) - Ranked 1st out of 71 Managers 

Executive Summary, 
Citywire Ranking & Awards
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https://citywire.com/de/sector/alternative-ucits-bond-strategies/i604?periodMonths=36


Hedge Fund Journals Award: ‘Best 
Performing Fund in 2022 over 2 Years’ 
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Kepler Research – Outperforming Peers  
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ProBoutiquenFonds – Interview 



Fund Terms
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Domicile Luxembourg

Minimum Subscription Institutional: 1m (EUR, GBP, USD, CHF), Retail: 1,000 (EUR / USD) 

Structure UCITS

Fiscal Year 30 September

Management Fee 1.5% OR 1% upon agreement

Allocation of Profits 20%

Lock-up None

Redemption Frequency Weekly with a 5 day notice period

Auditor Deloitte

Legal Counsel (Offshore) BNP Paribas Securities Services

Prime Broker BNP Paribas Securities Services

Fund Administrator BNP Paribas Securities Services

Gladwyne Investments LLP, Aldwych House, 71-91 Aldwych, London WC2B 4HN

Brampton@gladwyneinvestments.com 07484 100 722 
All terms and conditions contained herein are subject to and will be superseded by the final documentation.

Share class ISIN Type Share class Share class ccy

LU1107506922 Institutional I Capitalisation EUR

LU1897127749 Institutional A CHF Capitalisation CHF

LU1567161119 Institutional G-B GBP Capitalisation GBP

LU1668051557 Institutional U USD Hedged Capitalisation USD

LU1668051045 Retail R1 USD Hedged Capitalisation USD

LU1107506500 Retail P Capitalisation EUR

mailto:Brampton@gladwyneinvestments.com


Sibanye (mining) 

Contrarian opportunity 
due to perceived 
platinum oversupply, 
overly optimistic outlook 
on EV adoption, and 
poor labour relations 
and governance in South 
Africa

Appendix 1: Case Studies
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Thomas Cook

Following deep research 
of the new bond issue, we 
concluded that, at a 3% 
yield, the market was 
mispricing the company’s 
structurally weak position, 
high WC risk and over-
reliance on the UK 

Greenyard (food supply) 

Small-issue convertible with 
a turnaround story. Our 
fundamental analysis 
convinced us that the 
setbacks (severe drought in 
Europe, a listeria outbreak, 
and competition) were 
mostly of a non-recurring 
nature.

Lecta (paper producer):  

Our deep sector knowledge 
allowed us to act early on 
the deterioration of 
demand for coated paper, 
which ultimately led to the 
restructuring of the over-
levered balance sheet

Takko (fashion retailer) 

Our access to detailed 
local data enabled us to 
anticipate significant up- 
and downward moves

Short Opportunity

Gladwyne builds position

Gladwyne starts to cover

Gladwyne builds position

Gladwyne starts to cover

Gladwyne started to short

Covers short and builds 

long position

Gladwyne exits

… and re-enters

Gladwyne started to exit

Gladwyne exits

Gladwyne builds position

Gladwyne builds position

Monte dei Paschi 

10.5% T2 instrument had not 
recovered in-line with peers 
due to concerns about a 
possible bail-in. Event-driven 
bet on the sale of a large 
portion of the bank's NPLs 
following ECB's more flexible 
loss provisioning guidelines. ​

Gladwyne builds position

Gladwyne exits

Gladwyne builds position

Long Opportunity
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Appendix 2: Pareturn Gladwyne UCITS 
Fund Performance – EUR / GBP
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UCITS fund net performance history (EUR – Institutional: LU1107506922 /Retail: LU1107506500)

Past performance is not indicative of future results. Please see additional performance disclaimer information starting on page 18 of this presentation.

.

UCITS fund net performance history (GBP – Institutional: LU1567161119 / Retail: LU1567161036)



Appendix 3: Kepler - Gladwyne UCITS L/S 
Credit Peer Group Analysis
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• As of 30 September, 2023

Source: Bloomberg, Kepler Absolute Hedge

Past performance is not indicative of future results. An investment entails a risk of loss. The above performance reflects the deduction of fees and expenses of the institutional share class, and the fees and expenses will vary by fund.

Important note: The funds included above are not a complete representation of the Kepler competitor universe of Credit Long Short UCITS and were selected by Gladwyne due to their similarity in fund manager objectives, strategy, as well as fund 

structure. This information is intended only as an illustration and is not an offer to sell, nor a solicitation of offers to buy, investment fund interests or any other security.



This document has been prepared by GLADWYNE INVESTMENTS LLP (“GLADWYNE”) for information purposes only. GLADWYNE is authorised and regulated 
by the Financial Conduct Authority in the United Kingdom (“UK”) with FCA registration 504209 and incorporated in England with registration number 
OC347374.

This document is for private circulation only. The information and opinions contained in this document are for background only, do not purport to be full or 
complete and do not constitute investment advice nor the arranging of deals in investments. No reliance may be placed for any purpose on the information 
and opinions contained in this document or their accuracy or completeness. No representation, warranty or undertaking, express or implied, is given as to 
the accuracy or completeness of the information contained in this document by any of GLADWYNE, its members or employees and no liability is accepted by 
such persons for the accuracy or completeness of any such information or opinions.

Nothing in this document constitutes, or should be construed as constituting, an offer or solicitation to subscribe for shares in any fund managed by 
GLADWYNE (the "Fund" or "Funds") in any jurisdiction where such offer or solicitation would be unlawful. In particular, this website is not intended as 
marketing of any Fund in any member state of the European Economic Area for the purpose of the Directive 2011/61/EU on Alternative Investment Fund 
Managers. Shares in the Funds are offered only on the terms of the prospectus for the Funds and the relevant subscription agreement. This document shall 
not form the basis of, or be relied upon in connection with, any commitment or contract in respect of the Funds. 

In the UK, this document is only being made available for information purposes to a limited number of persons who are: (i) investment professionals falling 
within Article 19(5)(a) to (e) of The Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "FPO 2005"); (ii) are high net worth 
organisations falling within Article 49(2)(a) to (d) of the FPO 2005; or (iii) are persons to whom it may otherwise lawfully be communicated, (all such persons 
together referred to as “Exempt Persons"). This document is exempt from the scheme promotion restriction (in Section 238 of the Financial Services and 
Markets Act 2000 of the United Kingdom (the “Act”)) on the communication of invitations or inducements to participate in unrecognised collective 
investment schemes on the grounds that it is being issued to and/or directed at only the types of person referred to above.  Any recipient of this document 
who is an authorised person may (if and to the extent it is permitted to do so by the rules of the FCA applicable to it) distribute it in accordance with Section 
238 of the Act but not otherwise. Any recipient of this document who is not an authorised person may not distribute it to any other person.

This document is not directed at the United States and is not available to U.S. persons (as defined in Regulation S under the United States Securities Act of 
1933, as amended (the "Securities Act")). GLADWYNE is not registered with the United States Securities and Exchange Commission as an investment adviser. 
The Funds will not be registered under the Securities Act, the Investment Company Act of 1940 or the securities laws of any of the states of the United 
States and interests therein may not be offered, sold or delivered directly or indirectly into the United States, or to or for the account or benefit of any US 
person, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of such securities laws. The securities will be 
subject to restrictions on transferability and resale.

Disclaimer - Important Information
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